Message

From: Laycock, Kelly [/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=EDF53496C8284A7D8153E0F312818DF1-LAYCOCK, KELLY]
Sent: 3/12/2020 5:05:06 PM

To: Mcgill, Thomas [Mcgill. Thomas@epa.gov]; Nagrani, Kavita [Nagrani.Kavita@epa.gov]; Calli, Rosemary
[Calli.Rosemary@epa.gov]

cC: Hicks, Matt [Hicks.Matthew@epa.gov]

Subject: RE: Gantt Chart input

Attachments: Lead-up_to_Florida_404 Assumption_2017-2020__Condensed_Program_Submission_Review 3.pdf

Updated Gantt chart incorporating everyone’s edits attached.

Kelly Laycock

Wetlands Regulatory Section

U.5. Environmental Protection Agency
61 Forsyth St

Atlanta GA, 30303

phone 404 562 8132

From: Laycock, Kelly

Sent: Thursday, March 12, 2020 9:26 AM

To: Mcgill, Thomas <Mcgil. Thomas@epa.gov>; Nagrani, Kavita <Nagrani.Kavita@epa.gov>; Calli, Rosemary
<Calli.Rosemary@epa.gov>

Cc: Hicks, Matt <Hicks.Matthew@epa.gov>

Subject: RE: Gantt Chart input

Good catch Kavita, if | remember correctly Kathy said minimum of 7 days to publish, I'll check with her on this. Since this
is best case scenario | changed the FR notice of decision to 7 days but forgot to do it for FR notice of submission. If the
process takes 4 weeks as it did Tom, we’re going to have 9 days to respond to public comments before the 120 day
mark. | will change both FR dates to 30 days for now. Rosemary, | will also make your suggested edits and send this back
around.

Thanks everyone

Kelly Laycock

Wetlands Regulatory Section

LS, Environmental Protection Agency
61 Forsyth St

Atlanta GA, 30303

phone 404 562 9132

From: Mcgill, Thomas <Mcgill Thomas@epa. pov>

Sent: Thursday, March 12, 2020 9:19 AM

To: Nagrani, Kavita <Nagrani.Kavita@ena.gov>; Laycock, Kelly <Layoock Kellvi@ena.gov>; Calli, Rosemary
<Calli.Rosemary@epa.gov>

Cc: Hicks, Matt <Hicks Matthew@epa.govw>

Subject: RE: Gantt Chart input
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| just went through the FR publication process in the Ocean Dumping Program. It took almost 4 weeks between
signhature and publication.

From: Nagrani, Kavita <Nagrani.Ravita@epa.goy>

Sent: Thursday, March 12, 2020 9:13 AM

To: Laycock, Kelly <Lavcock Kelly@epa gov>; Calli, Rosemary <Calll. Rosemary@epa.gov>
Cc: Mcgill, Thomas <Megill. Thomas@spa.zoyv>; Hicks, Matt <Hicks. Malthew@epa.gov>
Subject: RE: Gantt Chart input

Ok, so it looks like we are planning to publish in FR four days after receipt of the package. | cannot find in my notes
where Kathy referenced the time we can expect to wait before publication, but even if it takes longer than four days and
we end up pushing all other dates back, would we take time out of preparation of responsiveness summary?

From: Laycock, Kelly <Lavcock Kelly@epa.gov>

Sent: Thursday, March 12, 2020 8:57 AM

To: Calli, Rosemary <Caili.Rosemarv@epa.gov>

Cc: Mcgill, Thomas <Megill. Thomas@spa.goyv>; Hicks, Matt <Hicks. Malthew@epa.gov>; Nagrani, Kavita
<Magrani Kavila@epa goy>

Subject: Gantt Chart input

Rosemary,

Attached is my first effort at a combined gantt chart (Lead-up to Submission/ Submission Review) based on the
information yesterday {(no comment period after public hearing). Please review for the accuracy of my timeline and any
formatting you think would make this better.

Matt/Kavita,
Since we tried to go over this yesterday | wanted to give you both an opportunity to review/suggest edits as well.

Thanks,

Kelly Laycock

Wetlands Regulatory Section

U.S, Environmental Protection Agency
61 Forsyth St

Atlanta GA, 30303

phoneg 404 562 8132
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